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Comprehensive

Approaches to

Leadership and
Workplace Effectiveness

Exploring styles and strategies for improved leadership

Leadership and Workplace
Strategies Agenda

+ Understanding Transactional Leadership

« Embracing Transformational Leadership

+ The Role of Compassionate Leadership

izing and Addressing L ious Bias

« Challenges and Barriers to Good Leadership in a Busy Work Environment

« Effective Delegation for Leaders
+ Coaching as a Leadership Tool

 Giving and Receiving Feedback

Understanding
Transactional
Leadership




Definition and Core Principles
of Transactional Leadership

Clear Structura
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Suitability for Routine Operations

This approach works well for routine operations but can limit
adaptability to change.

Practical
Examples and
Common
Applications

Sales Management

Sales management relis on clear goal-settng to drive team
performance and achieve targets efficiently.

Manufacturing Operations

Manufacturing uses performance monitoring to ensure production
quality and meet shortterm objectives

Transactional Leadership

Transactional leadership effectively motivates teams through
reward-based systems for meeting immediate goals




Embracing
Transformational
Leadership
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Definition and Key
Characteristics of
Transformational Leaders
Visionary Leadership

Transfomational leaders have a clear vision that guides and
motivates their followers towards meaningful change.

Charismatic Influence

They use charisma to inspie trust and enthusiasm, fostering
strong emotional connections with their teams.

Empawerment and Growth

Transfomnationa leaders empower others, encouraging personal

{ ) ) and professional development to achieve shared goals

e

Impact on Team Motivation
and Performance

Elevated Motivation

Effective leadership boosts team motivation, inspiring members to give teir best effort
consistently.

Encouragement of Creativity

Leadership that fosters creativity helps teams generate innovative ideas and solutions.

Improved Team Cohesion

Strong leadership enhances cohesion, making teams work better together and solve
problems collaboratvely.

HigherPerformance and Satisfaction

Motivated, creative, and cohesive teams achieve better performance and greater job
satisfaction.
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Strategies to Cultivate
Transformational
Leadership

Emational Intelligence

Developing self-awareness and empathy helps eaders connect
and inspiretheirteams efectively.

Effective Communication

Clear and open communication fosters trust and transparency
within the team.

Inelusive and Innovative Environment

Encouraging diversityand creativity dives innovation and team
engagement

amanet.org

Transformational
Or
Transactional

Florence Nightingale
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Transformational
Or
Transactional

Wes Streeting
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Transformational
Or
Transactional

Greta Thunberg
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Transformational
Or
Transactional

Volodymyr Zelenskyy
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Transformational
Or
Transactional

Donald Trump
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What are the benefits and
challenges of Transactional Vs
Transformational Leadership

Which one is better2g

In group discuss pros / cons of each, and present an argument as to which
one is best and why?
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The Role of
Compassionate
Leadership




Understanding
Compassionate
Leadership and Ifs
Importance

Recagnizing Challenges

Compassionate leaders understand and acknowledge the
difficulties faced by their team members.

Respondingwith Kindness

They respond thoughtfully and empatheically, fostering a
supportive workplace atmosphere.

Building Trustand Loyalty

This approach strengthens trust and loyalty, enhancing team
cohesion and performance.
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Benefits for Employee Well-Being and Engagement

o O

Stress Reduction

Compassionate leadership helps lower employee stress by
promoting understanding and support in the workplace.

Marale Impravement

Such leadership boosts employee morale through empathy
and positive reinforcement, encouraging engagement

Suppartive Cutturs

Aculture of compassion nurtures teamwork and
productivity by making employees feel valued and safe.
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How to Foster a Compassionate Workplace Culture

Open Communication

Encouraging open communication promotes trust and
understanding among team members,

Suppart Resources

Providing support resources helps employees manage
challenges and feel valued

Empathetic Leadership

Modeling empathetic behaviors at leadership levels fosters
2 compassionate workplace culture.

21
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How can you be more
compassionate at work
with colleagues?
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Recognizing _
and Addressing
Unconscious

Bias

W

How does unconscious bias change how we lead people?
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Definition and Types of
Unconscious Bias

Unconscious Bias Defined

Unconscious bias refers to automatic judgments influenced by stereotypes without conscious
awareness

Affiniy Bias

Affinity bias is the tendency to favor people who share similar interests or backgrounds.

Confimnation Bias

Confirmation bias is the habit of favoring information that confirms existing beliefs.

Gender Bias

Gender bias involves prejudices or stereotypes based on a person's gender.

Impact on
Leadership Decisions
and Team Dynamics

Biasin Hiring

Unconscious bias can affect iring decisions, limiting workplace
diversity and inclusion

Promotion Influencas.

Bias may unfaily impact promotion opportunities, affecting
employee morale and advancement

‘Team Interaction Effects

Bias can shape team dynamics, potentially causing exclusion
and reduced collaboration

Strategies for Reducing Bias in the
Workplace

Training and Awareness

Implement training programs that of o promote

Structured Interviews

Use structured interviews o ensure fair evaluations and reduce subjecive bias in hiring decisions:

Promoting Diverss Teams

Encourage diverse team composition to enfiance creativity and reduce groupthink and bias

Continuous Self-Reflection

Foster continuous selfreflection o recognize and correct personal biases in workplace interactions.
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Challenges and
Barriers to Good
Leadership in @
Busy Work
Environment
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Common Obstacles
Faced by Leaders in
High-Paced Settings

Leaders often face constant interuptions that disrupt focus and
workflow in fast-paced environments

Rapid Decision-Making
High-paced settings demand quick decisions, ncreasing

pressure and risk of errors for leaders.

Resaurce Constraints

L challenge leaders to ectively and
manage stress.

Balancing =
Competing
Priorities and Time =7

Management
FLid
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Effective Prioritization
Prioritizing tasks helps focus on what is most important to meet
deadlines and goals effciently.

Delegation Skills

Delegating responsinilites allows better workioad distribution
and improves team productivity

Time-Blocking Technique

Alocating specifc time slots for tasks enhances focus and
reduces distractions.
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Solutions for
Overcoming Leadership
Challenges

Building Resilience

Resilience equips leaders to handle setbacks and adapt to
challenges with strength and flexiblity

Seeking Support

Effectve leaders seek support from peers and mentors to gain
new perspectives and guidance.

Continuous Learming

Continuous learning enables leaders to stay updated and
improve skill n evolving environments

What stops you being
a good leader at
worke

In group discuss things that stop you being a good leader at work?

1. Whatgets in the way?

2. How does it impact you and others around you?

3. What needs to be change?
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Effective
Delegation for
Leaders

11



Principles and
Benefits of Effective
Delegation

Clear Instructions

Providing clear and precise instructions ensures tasks are
understood and complted accurately

Selecting Right Person

Choosing th right person for th task increases the chances of
successful completion and boosts confidence.

Providing Autonomy

Allowing autonomy encourages engagement and creativity,
improving overall task effciency.
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Identifying
Tasks Suitable
for Delegation

RoutinTasls
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ide fordlgtion to v lagers i,
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Delegaton e p leaercapcity 0 foouson st prntes:
by ffoating sl ass.

Developing Trust
and Accountability
in Teams

Building Trust.

Trust develops through transparency in actions and consistent
follow-through on commitments in teams.

Ensuring Accountability

Accountabilt s strengthened by setting clear expectations and
providing regular constructive feedback.
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Coaching as @
Leadership Tool

Role of Coaching in
Leadership Development

Identifing Strengths

Coaching enables leaders to recogrize their core strengths to maximize their effectiveness.

Addressing Challenges

Leaders use coaching to confront and overcome obstaces in their leadership joumey.

Developing Strategic Thinking

Coaching fosters strategic thinking to help leaders make informed decisions and plan
effectively.

Enhancing Emotiorl Intelligence

Coaching bilds emotiona inteligence, improving leaders” self-awareness and interpersonal
skills

Techniques and Best Practices
for Effective Coaching

ActiveListaring

trustand understanding . essential for effective
communication

Powerful Questioning

sessions.

GoakSatting

Setting clear the coaching
success,

RegularFaedhack

Providing consistent leaming in
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Measuring the
Impact of Coaching
on Performance

Using KPIs for Progress

Key Performance Indicators track measurable progress and
quantify the impact of coaching on employee performance.

FeedbackSurveys

Suveys collect qualitatve data from employees to assess
coaching effectiveness and areas forimprovement.

Performance Reviews

Regular performance reviews provide comprehensive
evaluations to monitor coaching outcomes and professional
growth,

Giving and
Receiving
Feedback

14



It's eqsy?
Feedback
Sandwich
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Importance of
Constructive Feedback
in Leadership

Enhancing Perfomance

Constructive feedback helps improve individual and team
performance effectively

Clarifying Expectations

Foedback provides clear guidelines and goals, ensuring
everyone understands their roles

Building Trust

Open feedback fosters trust and strengthens relationships
between leaders and team members,

Methods for
Delivering Effective
Feedback

‘SBI Model Framework

The Situation-Behavior-Impact model provides a clear structure
for delivering specific and objecive feedback

Facus on Behaviors

Effective feedback targets observable behaviors rather than
personal traits to encourage improvement

Maintain Empathy

Empathy in feedback promotes understanding and
receptiveness, ensuring the feedback is constructive and
espectil,
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State Facts and

Confirm

this happened. ..
o “Is that how you
perceive it?”

To my knowledge,

Check intent

o This was the
outcome of this
situation

* Was that your
intent?

Feedforward Model

Feedforward

 "Going forward, |
would recommend”

 "How would you do
it differently next
time?
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Creating a Culture
of Open
Communication
Encouraging Regular Dialogue

Regular dialogue fosters transparency and trust among team
‘members, vital for open communication.

Active Listening

Active listening ensures all voices are heard, promoting
understanding and respect in communication.

Psycholagical Safsty

Creating psychological safety encourages risk-taking and honest
feedback without fear of judgment
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Reflection
Time

What is your current leadership style?
What will you do differently going forward?

16



Belbins

Follow the instructions
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Conclusion

Diverse Leadership Styles Addressing Bias and Delegation and Coaching
Challenges

Effectve leaders incorporate Leaders must recognize and address  Wise delegation and effective

transactional, and biases whil rpla coaching develop team skills and

compassionate leadership stylesto  challenges to foster inclusion and enhance overall workplace

meet varying needs success productivity.

Fostering Open Feedback

Encowraging open feedback
strengthens communication and
dives continuous improvement
within teams.
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